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We don’t hold a monopoly on good ideas in alliance strategy, but we are highly selective in 
what we recommend. In recent years, there has been a massive amount of new research 
and useful reports from scholars, consultants, and practitioners. To help you separate the 
wheat from the chaff, we offer the following list of recommended readings.  

Our focus here is on readings that present new perspectives and solid ideas  we are 
interested in “best thinking” not in the usual concept of “best practices.” A lot of 
what is announced as “best practice” all too commonly amounts to laundry lists of practices 
that are either highly dependent on context, or based on meager and selective evidence. In 
either case, those practices may not work for you. So, we believe in educating you in the 
best thinking, from which you can develop your own best practice. 

In the list below, starred items (*) are highly recommended for managers. Links are 
to online excerpts or downloads on other site; not all of these are free. 
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Axelrod, Robert. The Evolution of Cooperation. New York: Basic Books, 1984. 
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Harvard Business School Press, 1991.  

* Bleeke, Joel and David Ernst. Collaborating to Compete. New York, NY: John Wiley, 1993. 

Bradach, Jeffrey. Franchise Organizations. Boston: Harvard Business School Press, 1998.

* Brandenburger, Adam M. and Barry J. Nalebuff. Co-opetition. New York: Currency/Doubleday, 1996.

Child, John and David Faulkner. Strategies of Co-operation: Managing Alliances, Networks, and Joint 
Ventures. New York: Oxford University Press, 1998.

Conlon, John K. and Melissa Giovagnoli. The Power of Two. San Francisco: Jossey-Bass, 1998.

Contractor, Farok J. and Peter Lorange, Cooperative Strategies in International Business. Lexington, MA: 
D.C. Heath, 1988. 

Corey, Raymond E. Technology Fountainheads: The Management Challenge of R&D Consortia. Boston, MA: 
Harvard Business School Press, 1997.

Franko, Lawrence G. Joint Venture Survival in Multinational Corporations. New York: Praeger, 1971. 
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York: Oxford Press, 2000.
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Boston, Mass: Vantage Partners, 2001. 
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Second Edition. Penguin Books, 1991.
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of California Press, 1992. 

* Gomes-Casseres, Benjamin. The Alliance Revolution: The New Shape of Business Rivalry. Cambridge, MA: 
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Business School Press, 2001. 
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* Moore, James F. The Death of Competition. New York: HarperBusiness, 1996.  

Mowery, David C. International Collaborative Ventures in U.S. Manufacturing. Washington, DC: American 
Enterprise Institute, 1988. 
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Globalization. Boston, MA: Harvard Business School Press, 1995.  

 

Articles 
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Review, Winter, 1990, pp. 19-30. 
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Management Journal 21 (2000), pp. 295-315. 
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* Chesbrough, Henry W. and David J. Teece, "When is Virtual Virtuous: Organizing for Innovation," Harvard 
Business Review, Jan-Feb 1996, pp. 66-73.

Das, T. K., and Bing-Sheng Teng, “Managing Risks in Strategic Alliances,” Academy of Management 
Executive, Vol. 13 (1999), No. 4 (November), pp. 50-62. 

Dyer, Jeffrey H., Prasant Kale, and Harbir Singh, “How to Make Strategic Alliances Work,” Sloan 
Management Review, Summer 2001, pp. 37-43. 

Ernst, David and Tammy Halevi, “When to Think Alliance,” McKinsey Quarterly, No. 4, 2000, pp. 47-55. 

* Ertel, Danny, “Turning Negotiation into a Corporate Capability,” Harvard Business Review, May-June, 
1999.

Ferguson, Charles H., "Computers and the Coming of the U.S. Keiretsu," Harvard Business Review, July-
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Activity," in Porter, ed., Competition in Global Industries. Boston: Harvard Business School Press, 1985, pp. 
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Gomes-Casseres, Benjamin. “Alliance Strategies of Small Firms,” Small Business Economics, Summer 1997, 
pp. 33-44. Reprinted in Zoltan J. Acs and Bernard Yeung, eds., Small and Medium-Sized Enterprises in the 
Global Economy. Ann Arbor, MI: University of Michigan Press, 1999, pp. 67-87. 
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September/October, 1998, pp. 6-11. 
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Gomes-Casseres, Benjamin, “Joint Venture Cycles: The Evolution of Ownership Strategies of U.S. MNEs: 
1945-1975,” in Farok Contractor and Peter Lorange, eds., Cooperative Strategies in International Business. 
Lexington: D.C. Heath, 1988, 111-128. 

Gomes-Casseres, Benjamin, “Joint Venture Instability: Is it a Problem?” Columbia Journal of World Business, 
Spring, 1987, pp. 97-102. 

Gulati, Ranjay, “Alliances and Networks,” Strategic Management Journal, Vol 19 (1998), pp. 293-317. 

Gulati, Ranjay, Tarun Khanna, and Nitin Nohria, "Unilateral Commitments and The Importance of Process in 
Alliances," Sloan Management Review, Spring, 1994, pp. 61-69. 

Hagedoorn, John. "A Note on International Marker Leaders and Networks of Strategic Technology 
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Harrigan, Kathryn Rudie, "Joint Ventures and Competitive Strategy," Strategic Management Journal, Vol. 9, 
pp. 141-158 (1988).  

Hamel, Gary, "Competition for Competence and Inter-Partner Learning Within International Strategic 
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Hamel, Gary, Yves L. Doz, and C. K. Prahalad, "Collaborate with Your Competitors--and Win," Harvard 
Business Review, January-February, 1989, pp. 133-139.  

* Handy, Charles, "Trust and the Virtual Corporation," Harvard Business Review, May-Jun 1995.

Hennart, Jean François, "A Transaction Cost Theory of Equity Joint Ventures," Strategic Management Journal, 
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* Hwang, Peter and Willem P. Bergers, “The Many Faces of Multi-Firm Alliances: Lessons for Managers,” 
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* Luehrman, Timothy, “Strategy as a Portfolio of Real Options,” Harvard Business Review, September-
October, 1998.

Marks, Mitchell L. and Mirvis, Philip H., “How Mindset Clashes Get Merger Partners Off to a Bad Start,”  
Mergers and Acquisitions, 33 (2):  29-36, September/October 1998. 
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